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About us

scheme where appropriate, others remained
in post throughout the pandemic, providing
The Strettons Mayfair Trust (‘Mayfair’) is

ongoing care and support – physically when

an incorporated charity that was founded

permissible and remotely when not – for

in 1997. It provides activities and facilities to

many people, including those with care and

support healthy living and social wellbeing,

support needs.

delivering quality services in response to
changing local needs. Although centred on

Normally much of our income is generated

Mayfair Community Centre and the adjacent

through our activities so, like many other

Health and Wellbeing Centre, Mayfair also

charities, this year we have taken a

supports local people remotely and in their

significant hit. However, through an

homes where appropriate.

emergency appeal to the local community,
applications for Covid-19 relief funds,

Our strength lies in our dedicated volunteers

several generous legacies and careful

– over 350 in a normal year, contributing

financial management, we can anticipate the

more than 700 hours each week. Despite

future with great optimism. We look forward

Covid-19 limitations, our volunteers

to welcoming back our usual footfall of more

continued to support the community,

than 1,300 people and providing 300 Ring

collecting shopping, delivering meals and

& Ride journeys per week.

prescriptions, and reaching out through
telephone befriending. They were fully
supported by Mayfair’s staff (two full-time,
37 part-time). Though some members of staff
were put on the Government’s furlough
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An introduction
From our Chair of Trustees, Meredith Vivian OBE

I don’t know about you but for me the word
‘unprecedented’ doesn’t do the last year
justice. The impact of Coronavirus has been
shattering for so many of us. Were you, like
me, reassured and even uplifted by the
extraordinary response from our community?
It seemed to me as if we all rallied together to
get through the tremendous challenges
suddenly imposed upon us.

I have been so proud of Mayfair during these
times. Our staff and volunteers have been
magnificent in how they have adapted and
adjusted to new ways of working – always
ready to try something new. Those of you
who use our services and facilities have also
played a vital part – your patience,
understanding and preparedness to ‘go with
the flow’ have enabled Mayfair to flex
throughout the year.

implement savings (of money and staff time
where appropriate) and fundraise to fill the
gaps. As the year progressed operational
costs mounted as we took on board the new
Covid safety guidance. We owe a great deal
to our fundraising team, led by David

Our response? First, it was all about safety:
everyone had to be safe. Second, what did
our community need from Mayfair? Yes, we
closed the doors but continued to offer
support in every way we could. Working with
local groups and organisations, we took the
lead for recruiting and deploying volunteers

Howard, and even more to your
extraordinarily generous response to the
Emergency Appeal. The £58,000 you gave
Mayfair helped to secure this year’s
emergency work but also the services we are
so keen to get back on stream and indeed
‘build back even better’.

and contacting those people who were most
at risk. The staff team was flexible and
resourceful and, with our brilliant band of
volunteers, continued to provide a wide
range of support and services – always, of
course, within Covid guidelines.

In September I replaced Richard Elliott as
Chair of Trustees and I am incredibly proud to
be able to play a part in our amazing
organisation. We owe a tremendous vote of
thanks to Richard for everything he has done,
especially for his steady guidance of Mayfair

Inevitably, our income was severely reduced.
At the start of lockdown it was clear that we
would need to obtain additional grants,
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through recent turbulent times. I am extremely
pleased, and relieved, that Richard is
remaining on the Board of Trustees.
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Longstanding Trustees David Oliver and Sue

I very much look forward to returning to

Wood stood down this year, having

something akin to normality, but I also hope

extended their tenures to help us through the

that we can build on the creative and flexible

early months of the pandemic. They too have

response that has so characterised Mayfair

made massive contributions to Mayfair and

throughout the year.

will continue to help as volunteers.

What we planned
to do in 2020

Comprehensive research into how local people see and use Mayfair, predicting
their future needs as a guide for our development.
Further develop the Beacon (our activities and care day service) and the 44Bs
(our day opportunities service for adults with learning disabilities).
Hold more Pop-Up Mayfair events in surrounding villages and an open day to
showcase everything that Mayfair has to offer to health and social care staff.
Relocate Ring & Ride to the Mayfair site and review its staffing structure.
Extend the MAYSI (Mayfair Supporting Independence) offer by providing social
prescribing services to patients of Church Stretton Medical Practice.
Create a more systematic approach to local fundraising, building on our good
relationships in the community to help create a more secure future for Mayfair.
Widen the range of activities we offer and increase the involvement of families,
working with the Town Council, St Laurence’s Church and the Shropshire Youth
Association to meet the needs of local young people and trial a youth club.
Complete Mayfair Moving Forward – a project to improve Mayfair Community
Centre’s facilities, internal systems and publicity – part-funded by the LEADER
(Southern Shropshire) Rural Development Programme for England.
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What we did do
in early 2020

Drafted proposals to further develop the Beacon and 44Bs day services, to
enhance independent living sessions for people with higher needs and to
run activities shared with members of the wider community.
Relocated Ring & Ride to the Health and Wellbeing Centre, with the buses
parked behind Mayfair when not in use.
Launched the new Mayfair website (using LEADER funding).
Commenced staff training on our customer relationship management (CRM)
database.
Installed a cooker in the activity room for the 44Bs cooking sessions.
Started delivering social prescribing to the Medical Practice patients.
Upgraded the fire doors throughout Mayfair following a fire safety audit.
Secured funding for a new Publicity Officer role, to start in January 2021.
Worked with others in the town to progress youth work when restrictions
allowed.

In February we started to implement a street survey and online questionnaire,
with public meetings planned for April. More than 140 people responded
before our efforts were cut short. The responses received were largely
positive, highlighting three core themes to people’s perceptions of Mayfair:
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What we did
during lockdown

contact with more than 350 people, helping
them get the support they needed – whether
As Covid-19 spread across the country, we

in the form of advice or information, regular

implemented our pandemic policy and had

contact and befriending or key supplies

already stopped many face-to-face activities

such as prescriptions, food and meals. NHS

before the national lockdown. Mayfair’s

clinics continued to be delivered where

Supper Club celebration of the Chinese New

needed and permitted.

Year was a great success but planned events
such as the Pop-Up Mayfair in All Stretton,

The Beacon and 44Bs staff regularly

the Beacon coach trip to Wedgwood and

telephoned clients and families, providing

Easter fun activities were all postponed. In

support and stimulating activities to keep

line with government announcements,

everyone well and supported at home. Our

Mayfair stopped all group activities and

CoCo (Compassionate Communities)

closed the buildings on 23 March.

volunteers continued befriending, but over
the phone rather than in person, with more

Although the doors were shut, Mayfair

than 60 new people receiving regular

continued to support the community, rising to

friendly phone calls during lockdown.

the new challenges presented by Covid.
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With the support of its staff and volunteers,

Ring & Ride transported people to medical

we reorganised essential activities that

appointments and helped with deliveries of

operate in support of vulnerable people to

food and essentials, including nearly 700

reduce the risk of infection. Many staff

prescriptions. The Mayfair Meals service

worked from home, with a few based in our

also expanded significantly and Mayfair

buildings for essential cover, while others

took over the delivery role from Good

were furloughed as appropriate.

Neighbours for the rest of the years.

We helped people most affected by the

Throughout, Mayfair took part in regular

crisis – including those who were shielding –

meetings with other key organisations in the

to get the regular support and activities they

town ensuring a coordinated local

needed remotely. MAYSI made

response. We took on the role of recruiting
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and coordinating volunteers and welcomed

From early July, Mayfair was able to start

more than 100 new volunteers, many of

opening gradually. Some activities were

them younger people keen to get involved.

able to resume by appointment only, with
Mayfair users required to register for track

We issued 36 food bank emergency bags

and trace testing.

and, working with Newsworld and the
Midcounties Co-operative, we arranged 35
volunteer slots a week (providing
approximately 70 hours of assistance) to
help deliver essential supplies to people
during the first lockdown.

Through the various ups and downs of tiers
and lockdowns, Mayfair followed
government advice carefully, committing to
deliver community support wherever
possible, in a safe environment. With the
Beacon and 44Bs both classified as
essential care services, we were able to
return to building-based activities when
Shropshire Council and our risk assessments
permitted, and when staff felt it was safe to
do so. From early summer, the 44Bs had
three people attending each day, and the

In September, during a visit organised by

Beacon up to four – with numbers limited

Church Stretton Mayor, Bob Welch, the

mainly by the available space for social

High Sheriff of Shropshire, Dene Harris,

distancing. People who did not attend the

formally commended Mayfair’s outstanding

building-based services continued to be

collective support to our community.

supported at home.
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From Christmas Eve to 3 January 2021,

Over the year we successfully applied for a

Mayfair Meals clients received special gifts

number of grants that enabled us to fund our

with their meal deliveries. These gifts

Covid response, to continue to support

included cards, quizzes and jokes, knitted

those most vulnerable and ensure the

stockings, tree decorations, chocolates,

survival of Mayfair. These included the

flowers, bulbs and bird feeders – all

Coronavirus Support Fund, distributed by

donated by local schools, groups,

the National Lottery Community Fund, and

businesses and individuals. They brought

monies from Shropshire Council and the

many smiles and were a great talking point

Julia and Hans Rausing Trust.

for families and friends kept apart by Covid
restrictions over the Christmas period.

What we planned
to do in 2020
Highlights:
Catering

From the beginning of 2020, the ever
popular Saturday breakfasts were back.
Then, as the March lockdown left many
vulnerable groups unable to leave their
homes, our Mayfair Meals service became
even more important for those unable to
cook for themselves. Funding was secured

Several innovative options were made
available:

from the Community Foundation of
Staffordshire and Tesco Bags of Help and
the service grew to providing more than
170 meals a week. Mayfair also took over
the delivery of meals, with assistance from
Good Neighbours and many new
volunteers. The increase in demand and
extended delivery area meant we needed
two sets of volunteer deliverers each day.
This allowed sufficient time to have a brief
chat as well as to deliver the meal. For
some recipients, this may have been the
only human contact they had that day.
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Highlights:
Volunteers

'At the start of the Covid-19
pandemic, I became involved
with Mayfair Meals and have

Volunteers continued to support Mayfair’s
front of house team and allow delivery of

been delivering meals to the local
community once a week since.'
– Josh Sansom

NHS clinics by manning the two receptions
on a reduced rota. More than 120

What we planned

volunteers (new and longstanding) also
filled rotas to carry out new Covid-19

to do in 2020
related tasks, including:

'Increased free time led me to
volunteer with Mayfair and to offer
to shop for neighbours. I consider it
a privilege to have contributed to
the community in a small way.'
– Anne Braddick

Highlights:
Ring & Ride

Although the lockdowns saw passenger
numbers plummet, Ring & Ride continued to
support its members, allowing access to
medical appointments and collecting
prescriptions for those unable to leave home.
When such trips were permitted, Ring & Ride
also enabled people to access key services
in Mayfair, as well as local shops and
hairdressers.
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Highlights: The
Beacon and 44Bs

Beacon attendance figures in early 2020
remained higher than in many previous
years as the new offer – including a more
varied programme of activities – continued
to draw people in. The Beacon worked in
partnership with Shropshire Rural
Communities Charity (RCC) to provide
support sessions to people with Dementia
and their carers through the Care and Share
group. Play On ran a weekly supported
singing for health and wellbeing group and
we completed a successful grant application
with the Austin Hope and Pilkington Trust in
order to develop and maintain it.

At the start of the year, 44Bs were providing
a wide variety of day opportunities with
almost full capacity and people were
contacting the service with new enquiries.

Over the year, our focus was on providing

Work placements for 44Bs members proved

support where needed to service users and

particularly successful, both within Mayfair

their families, enabling essential social

and out in the wider community.

interaction, carer respite and mental and
physical activities. We supported people to

9

Beacon and 44Bs services work with some

understand and take on board the Covid

of the most vulnerable people in society so

related rules and behaviours to keep them

lockdown initially meant that both services

safe. Activity projects included creating a

had to close their doors but staff maintained

poppy display in the Health and Wellbeing

contact and support for all clients. As soon

Centre during the week of Remembrance.

as it was safe to do so, both services

Shropshire Council was supportive in

resumed for those who needed them and felt

enabling the services to continue and return

safe to return.

safely by providing PPE and guidance.
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one-to-one support over a period of time to
help patients identify and access non-

Highlights:
MAYSI

medical interventions that might improve their
wellbeing. In the first six months of the
scheme,18 people were referred and
supported.

Over the year, MAYSI also referred 11
people to Care4Me, enabling six of those to
During the first lockdown Mayfair’s MAYSI

avoid hospital admission and recover in the

service was focused on addressing essential

comfort of their own homes. The service is

needs and supported more than 350 people

provided in partnership with the Medical

to make sure they had access to shopping,

Practice and Bluebird Care and is funded by

prescriptions and friendship. As the

Shropshire Clinical Commissioning Group.

restrictions were lifted there was a return to

Overall, the service saved the NHS

the usual MAYSI focus, providing advice and

approximately £12,000 last year.

support allowing people to remain
independent.

Mayfair is also part of the county-wide
Wellbeing and Independence partnership

MAYSI Coordinators work closely with the

led by Age UK Shropshire Telford and

Church Stretton Medical Practice and also

Wrekin. Over the past year we have

fulfil the role of GP Care and Community

continued to work closely with partners and

Coordinators. In 2020, they also took on
social prescribing as part of a county-wide
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additional support to those most vulnerable.

service subcontracted from Shropshire Public
Health. Social prescribing involves

Highlights:
CoCo
CoCo, Mayfair’s befriending scheme,
expanded significantly under Covid as many
more people wanted company and
friendship to help them through the lonely
times. Many who had received support
during the first lockdown continued to use the
service and more than 100 people benefited
from telephone befriending in the second
half of the year. Feedback from recipients
said that what they valued the most about the
calls was 'knowing someone cared'.
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Covid restrictions meant befriending has
mainly been by phone, with Samaritans
providing training, but a few garden visits
took place in the summer. The volunteer input
into the CoCo service is immense and in
2020 amounted to nearly 300 hours a
month. Behind the volunteers making the
calls, a dedicated group of team leaders
work hard to support the volunteers.
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Highlights: Survey results

SATISFACTION

GETTING FITTER

MAKING FRIENDS

Users reported a 100%
satisfaction rating, with
94% rating services as
'excellent' or 'very good'.

74% report improved levels of
fitness and 72% say they are
exercising more.

78% of users said they made
friends at Mayfair or through
Mayfair activities.

WELLBEING
90% of users said their
wellbeing had improved as a
result of Mayfair services.

THEY'D RECOMMEND

WHAT THEY LIKE

99% of users would
recommend Mayfair
services to others.

When asked what they liked
about Mayfair, they used
words like ‘friendly’,
‘welcoming’ and 'inclusive’.

A FRIEND INDEED
85% of those receiving regular
telephone befriending said the most
important thing was the reassurance
and knowing that someone cared.
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WORD OF MOUTH
65% of users heard
about Mayfair through
Highlights:
word of mouth.
The Beacon and 44Bs
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Fundraising,
donations and
legacies

We were overwhelmed by the support of the
community when asked to support us
through this extraordinary pandemic. The
We have all greatly missed the numerous

Emergency Appeal raised £58,000, which,

activities that have brought us together to

along with numerous donations and several

raise funds for Mayfair in past years: the

generous legacies in memory of loved ones,

quiz evenings, the Supper Club, the May

enabled Mayfair not only to survive in

and Frost Fayres, the book and card sales

difficult times, but also to look forward with

and the occasional wine-tasting. The

more confidence. Thank you to everyone in

Mayfair Lottery, of course, was able to

the Strettons for your wonderful generosity.

continue through the year, with more

Your contributions are part of what makes

people joining in. Volunteers again showed

Mayfair so special.

their ingenuity by making facemasks for

The enforced break has also enabled us to

Mayfair – their dedication contributed to

re-think all of Mayfair’s fundraising

craft sales of more than £3,000.

activities and the fruits of this re-set, led by
a new team, will be seen in future years.

A large number of donors committed to

Please consider offering this your support.

making regular monthly donations. Giving

Anyone interested in joining the Fundraising

in this way provides a degree of financial

team, in helping with any of our fundraising

assurance to Mayfair and we hope more

activities or creating one of your own should

people will consider this option in the

email fundraising@mayfaircentre.org.uk

future. We would like all those who have
donated to show ‘Friend of Mayfair’
stickers (available from Reception) on their
cars. It is a badge to wear with pride!
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In 2020, we received legacies
from:
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Statement of financial activities

The statement of financial activities includes all gains and losses in the year. All incoming
resources and resources expended derive from continuing activities.
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Balance sheet

These accounts are prepared in accordance with the special provisions relating to
companies subject to the small company regime within Part 15 of the Companies Act 2006.

Approved by the Trustees on 22 April 2021 and signed on their behalf by:

Meredith Vivian, OBE
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Ben Hilliard, FCA
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Financial

Highlights

2020

The measure used by Trustees and staff to monitor and control
Mayfair's finances through the year is the net movement funds before
charging depreciation on fixed assets purchased with money received
from grants. On this measure Mayfair had a net unrestricted funds
surplus of £72,649 (2019: net unrestricted funds deficit of £10,139).
When depreciation is included, and after transfers between funds, net
unrestricted surplus for the year amounted to £335,000 and net
restricted surplus amounted to £33,039, resulting in a total inflow of
funds of £368,039 for the year.

Incoming

Resources

(£1,009,421
investment

plus

–

£1,022,287

£12,866

unrealised

gains)

Setting aside the unrealised investment gains, incoming resources
increased by 49.1% compared with 2019. Total income from
donations, legacies and grants was £771,630, an increase of
160.4% over 2019 (£275,612), and represented 71.1% of the
total income, compared to 40.7% of total income in 2019. Income
from charitable activities fell by 24.8% and represented 27.6% of
total income, compared to 54.6% of total income in 2019. Income
from other activities fell by 60.8% compared with 2019.
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Resources

Expended

–

£654,248

Total expenditure decreased by 8.4% over the previous
year. The main factors were a 29.7% reduction in
operational expenditure on charitable activities and 2.6%
decrease in staff costs. Staff costs represent 62.6% of total
costs, compared to 58.8% in 2019.

Net

Assets

–

£1,548,428

Net assets increased by the overall inflow in funds of
£368,039. Unrestricted funds increased by £335,000 and
stood at £1,204,307 at the year end. Of this sum, £15,240
was allocated to a designated dilapidation fund by the
Trustees, to provide a fund for any dilapidation costs
associated with the Mayfair lease. Restricted funds
increased by £33,039 to £344,121 at the end of the year.

Free

Reserves

–

£652,612

The Trustees have established a target of £300,000, a sum
based on a risk-based assessment of planned commitments
for operating areas other than where restricted funds cover
outgoing resources, unforeseen emergencies and working
capital requirements.
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Plans for 2021

Funding was secured in 2020 for a full-time
Publicity Officer. This role will give us the
time and energy to review, plan and
The challenges of Covid continue to occupy
us going into 2021. The priority for the
community is vaccination, and hence we
have supported the local Medical Practice
and South West Primary Care Network in
providing facilities and volunteer support
for the vaccination roll-out.

implement more effective ways of
communicating – with people who do not
currently use our services as well as those
who do, with donors and volunteers.
Implementation of the new database system
will be key to this. A review of our
organisational vision, mission and values will
lead to a brand review and a timely new

At an organisational level, constant efforts to

look for Mayfair over the coming year.

minimise risk have included the vaccination
of more than 100 front line staff and
volunteers, as well as the introduction of
lateral flow testing in the workplace. Revision
of risk assessments will get services and
activities back up and running, or operating
at an increased scale, as soon as is safe.
Development of our Beacon and 44Bs day

The Mayfair lease will be renewed with
Connexus and a review of building use has
identified three potential projects we could
explore to improve facilities for existing
services and to create opportunities for new
services we might offer. These ideas are
currently being worked up and costed.

services will remain a priority within these
new limitations.

A team of trustees, staff and volunteers will
continue to produce a more systematic

Not all services will return as they were pre-

approach to local fundraising and events.

Covid. The new catering model of set meals
and a coffee shop will continue and, where it
proved beneficial, we will continue to use the
telephone as a key mode of contact. In
addition, we will launch the new digital skills
sessions, explore the idea of developing an
Enhanced Listening Service and continue to
work with local organisations on activities for
young people.
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We anticipate that the impact of Covid on
our services and finances will continue into
2021, but funds secured in 2020 from
legacies, donations and grants mean that we
are going into this year in a stronger
position. Our heartfelt thanks go to all our
volunteers, partners, supporters and funders
for your kindness and generosity.
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Our Trustees
for 2020

Richard Elliott, Chair to 17 September
Meredith Vivian, OBE, Chair from 17 September
Ben Hilliard FCA, Treasurer
Claire Riley-Walshe, Company Secretary
Meredith Vivian

Meg Bacon MBE

Ben Hilliard

Claire Riley-Walshe

Jenifer Fitz-Patrick, until 27 October
Alan Fox
David Howard
David Oliver, until 17 September
Paul Richmond, from 2 June
Sue Tyrrell, until 17 December
Helen Vaughan, from 18 February
Susan Wood, until 17 September

Non-voting

observers

David Evans

Shropshire Council

Hilary Claytonsmith

Church Stretton Town Council

Jacqui Gears

Connexus

Management
The day-to-day management of Mayfair
in 2020 was vested in:

Nicola Daniels MBE
Chief Officer

Helen Sansom
Finance Officer

Helen Crumpton

Cathy Thomas

Care Services Manager

Central Services Manager
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Staff

during

2020

John Avery, Sarah Beesley, Sue Boniface, Hayley Botwright, Keith Brown, Adele
Cooper, Phillipa Davies, Rob Edwards, Gill Farr, Portia Gladders, Darren Heath,
Sylvia Jones, Sandra Kennet, Amy Key, Joy King, Shaz Malins, Mary Neville, Demi
Newton, Jo Newton, Morgan Newton, Lucy Nickless, Hannah Owen, Jenifer
Pickard, Julie Price, Rita Riley-Walshe, Lena Roberts, Kate Slater, Ken Southern,
Malcolm Taylor, Lynda Thornton, Sarah Watts, Sharon Wiggins, Janet Williams.

Thanks
and

to

all

our

funders

supporters

Church Stretton Town Council
Church Stretton Consolidated Charities
The Millichope Foundation

Mayfair

Community

Centre

Easthope Road
Church Stretton SY6 6BL
01694 722077
www.mayfaircentre.org.uk
information@mayfaircentre.org.uk

Charity no: 1061049
Company no: 3307951
VAT reg: 247570391

